GROSSMONT
COLLEGE

Grossmont College Classified Senate Minutes
Wednesday, July 26", 2017
2:00pm-4:00pm
ASGC Clubs Room
Meeting Open: 2:05pm
Attendance: Monica Blando, Bryan Lam, Tyler Dranguet, Maria De La Cruz, Elaine Adlam
I. CALL TO ORDER

a. Approval of Agenda
M- Tyler/S-Bryan/Unanimous

b. Approval of Minutes June 26, 2017
M- Elaine/S- Tyler/Unanimous

Il. PRESIDENT’S REPORT (Monica)

e We're All In Campaign Update:
Discussed “We’re All In” meeting July 7%, 2017. Wording of campaign has been changed to
“Campus Community Practices”. Meeting was well attended by Senate and other stakeholders.
e C(Climate Survey Update:
Workgroup discussion came up with ideas to address the climate survey and present to the
President. Staff have expressed not feeling safe to verbalize their concerns. The ideas aim to
build a stronger community within the classified community by providing safe spaces for
classified staff.
> Entire Senate visits individual departments to introduce ourselves and have mini
meetings to find out about what each department does and any concerns they may
have
> Use the newsletter to highlight the areas visited
> Bring back “Kudos” or some other type of award once a semester
> Possible meet and greet and then a larger forum
e Constitution and Bylaws Review:
Discussion of and edits made to the Constitution and Bylaws. This project remains a work in
progress and a workgroup meeting will be set up via email before next meeting.

VII. COMMITTEE REPORTS
No Committee reports
Meeting Closed: 4:10pm

(Senate Bylaw 3.5.5: Any motion relevant to an agenda item may be carried by a simple majority of the quorum. A procedural
motion proposed at a General Senate meeting requires a simple majority vote of the quorum to carry. A substantive motion
proposed at a General Senate meeting shall be presented to the Senate as a written ballot no less than fifteen (15) working days
after the General Senate meeting, and shall require a simple majority of those voting.

Quorum: half plus one of the currently elected officers. An office vacancy shall not be counted towar the total number in quorum.)



